Conversations
Like a Coach

SPARK trust, ideas, and action

Most managers want to coach — they just aren’t sure how.
SPARK is a 5-step coaching framework that helps leaders
slow down, listen fully, ask better questions, and guide team

members toward ownership and action.

Who This is For

e Managers who want to build trust, ideas and action.

e Organizations seeking practical, scalable training.
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+ Coaching conversations create better results.

Manager learning options:

» Free one-page guide

¢ 1:1 Coaching with Joan

e 2-hour webinar practice session - Click here to express interest
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<> Help your managers coach, not just manage.

Organization learning options:
e Facilitated 2-hour practice session
e Train-the-trainer licensing for internal teams
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Contact me to learn more: joanbusch@pacecoaching.net.
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COACHING + CONSULTING


https://c70e74f6-78bf-4321-9e36-7b3e3f74ff8a.usrfiles.com/ugd/c70e74_c8437b6a139f4113ba905a0dc463418e.pdf
https://c70e74f6-78bf-4321-9e36-7b3e3f74ff8a.usrfiles.com/ugd/c70e74_c8437b6a139f4113ba905a0dc463418e.pdf
https://forms.cloud.microsoft/r/HFj72PijS9

	Conversations Like a Coach
	SPARK trust, ideas, and action
	Most managers want to coach – they just aren’t sure how. SPARK is a 5-step coaching framework that helps leaders slow down, listen fully, ask better questions, and guide team  members toward ownership and action.

	Who This is For
	Managers who want to build trust, ideas and action.
	Organizations seeking practical, scalable training.

	Coaching conversations create better results.
	Manager learning options:

	Help your managers coach, not just manage.
	Organization learning options:
	www.reallygreatsite.com
	Contact me to learn more: joanbusch@pacecoaching.net.




